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SUBJECT: Plan for Reorganizming CIA as per DOI Memorandum dated
. 15 July 1952.
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1. At a meeting on the above date, Mr,| ka discussing
the subject with Messrs. Peel and set forth the instruce
tions eontained herein,
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2, Tebles of Orsanization and functiens are noedsd immediately,
3+ Bew procedwres are required in ordsr to gét papers flowing,
L. Each sentor staff will be authorized a small growp for inter-

‘nal administration for such things es lialson work, careqr mrogrmm

development and other responsihilities contained in the DCT directive,
5¢ A1l operative adminisiration is to be retained in Central

Adninietrati one

6. Develop procedures quickly on the progessing of support
papors. ‘

7. Provide for direst chamels from senior gtaffs and divisions

to adminigirative offices, sxcept for those matters requiring DD/P

spproval, g whieh has & support plan should be channeled
through Mr, ,

11; loave Area Divisions alone for time Leing.

12, Bagic disasresments should be submitted to lp for
resolution as soon as they occur, ' ,
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13, Set up Publications Unit under Mr, to handle DU/P
pablicstions, The important thing is %o gel 1t going and later it
mRy be hung souewhere elge in the organigation,
s Develep phased 7/0's as indleated Lelows
a. Beeds up to 30 June 1953,
b. Koeds up to 1 January 199.
- 64 leeds up to 30 June 195k,

W&e for /0 flexibtdlity through pipeline arrangements which
will permit Pmcesaing to keep T/0's full. °

25X1 15, Mr.[ |1 developing project procedures and we should
do nothing in this regard for the present,
251 16, My |stated that the hoads of the major orgamisze-

tional elements concerned should be approsched by us in an attempt
- to get the task foree going and that he has done no "laying on" of
arrangements for us in thie regards :
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